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Discovering better ways
to solve social problems
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economic progress, and has the potential to unleash
the next wave of global growth and competitive
advantage. This article was the winner of the 2011
Mckinsey Award. Published in Harvard Business Review,
January/February 2011,

More Destinations

FSG is a nonprofit consulting firm specializing in strategy, evaluation, and research. We were founded in 2000
as Foundation Strategy Group and have completed more than 600 consulting engagements with many of the
world’s leading corporations, nonprofit organizations, and charitable foundations.
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Reimagine the intersection of busir
and society. {

Today’s leaders create new business value by addressing social issues.
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Creating Shared Value in three ways
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— Reconceiving | © Redefining ® Building
products and productivity supportive
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locations




http://sharedvalue.org/sites/default/files/resource-
files/2014%20Shared%20Value%20Leadership%20Summit_ MEP%20Keynote.pdf
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Corporate Social Creating Shared

Philanthropy Responsibility Value
(CSR) (CSV)
+ Donations to worthy + Compliance with » Integrating societal
social causes community standards improvement into
+ Volunteering + Good corporate economic value
citizenship creation itself

+ “Sustainability”

http://sharedvalue.org/sites/default/files/resource-files



From Initiatives to Enterprise Level
Programs

e Aligned corporate vision with social purpose
and set enterprise — wide shared value goals to
guide business planning

e Breakthroughs to world challenges initiative to
challenge all business units to pursue shared
value

. e Established a social business group with seed
N Ova rt I S capital and a cross-functional team to incubate
key shared value initiatives like Arogya Parivar

in India

http://sharedvalue.org/sites/default/files/resource-files



From Initiatives to Enterprise Level
Programs

e Becton Dickinson Implemented a shared
value leadership education program at
headquarters level and in major markets
(e.g. Brazil) to deepen ability to
implement shared value globally

e tied a portion of incentive compensation
to performance on social and
environmental priorities

Intel

http://sharedvalue.org/sites/default/files/resource-files



Strategic Positioning

Food and
beverage

Computer &
Technology

Textbook

Pearson Sublish

http://sharedvalue.org/sites/default/files/resource-files

Nutrition
health and
wellness

Smarter
planet

Improving
educational
outcome



Leading Extractives Companies Are Investing in
Shared Value

Anglo American’s eMalahleni water treatment plant in South Africa

:;(élﬁﬂ; —_ treats waste water from its mines to drinking water standard,
meeting 20% of daily water needs in the water-starved community
while offsetting 60% of the costs of operations

° " BHP Billiton invested $50M in northern Chile to create a cluster
hhpbiniton of world-class mining suppliers. The 36 suppliers involved
employ 5,000 people, and BHP Billiton has achieved $121M in
NPV of cost savings

R Rio Tinto’s Diavik Diamond Mine in Northern Canada worked with
RIOTIIIIO communities, contractors, local governments and education
institutions to develop a local workforce and supplier base —
Rio Tinto now hires 62% of employees and sources 71% of goods
and services locally, saving transportation costs in a remote area

http://sharedvalue.org/sites/default/files/resource-files
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Shared Value Opportunities in Extractives

Reconceiving
Products and Markets

Redefining Productivity
in Value Chains

Creating Enabling
Local Environment

Build local markets for
intermediate products
created by extractive
activity (e.g., water,
electricity, transport,
housing)

Improve local workforce
capabilities

Develop local suppliers

Improve the health of
employees

Improve utilization of
water, energy and other
resources in operations

Increase local emergency
response capabilities

http://sharedvalue.org/sites/default/files/resource-files

Develop the local cluster
supporting the extractives
sector

Invest in shared local
infrastructure and
logistics networks

Partner with other local
clusters and government
in building community
infrastructure

Play an active role in
broad-based regional
economic and community
development



The Purpose of Business

« The purpose in business is to create economic value while creating shared
value for society

« Businesses acting as businesses, not as charitable givers, are arguably the

most powerful force for addressing many of the pressing issues facing our
society

« Shared value will give rise to far broader opportunities for strategy and
economic value creation and will drive the next wave of innovation,
productivity, and economic growth

« Atransformation of business practice around shared value will give purpose to
the corporation

http://sharedvalue.org/sites/default/files/resource-files
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Alan Vandermolen/ Ma.rc Mathieu/ S’fephen Kehoe/
Edleman Holding Unilever Visa

$ Shared Value
‘ » Imnative

IBM delivers a lesson in employee engagement ROI at the Shared Value Summit
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RO UTUL0% NGOs — Steve Davis (PATH) Waz Zia Khan (The Rockefeller
Foundation) A%a@x1Ld% David Browning USENHNILATIEA (Technoserve)
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Conclusion Character of CSV movement

Cluster & new (and for
young) management

Conceptual “advance
sl capitalism”
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