Lessons for Other Sectors
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Why Sh.”(‘tf Value Matter:s
for Extractives Sectors
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Sector Responses to the Social
and Business Challenge
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Why aren’t we seeing more progress?




Underlying Causes of Community
Concerns Manifest Themselves as Risks

v
Protests, permitdelays, disruptions

Companies cannot address the underlying causes of
community concerns on their own




How is Shared Value Delivered in the
Extractives Sector?

Redefining Productivity in Creating Enabling Local
Value Chains Environment

Build local markets for Improve local workforce
utilities capabilities

Develop local suppliers

Increase local emergency
response capabilities

Reducing needs for inputs

Maximizing value from
FSG byproducts
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Invest in shared infrastructure
and logistics networks

Develop local clusters to support
the extractives sectors

Strengthen local health care
systems

Promote broad-based economic
development

Improve local governance
capacity
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Creating Shared Value in three ways
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— Reconceiving | © Redefining ™ Building
products and productivity supportive
NEES in the value industry

chain clusters

at the company’s
locations




Five Challenges to

Creating Shared Value )
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I'hese challenges are applicable to sectors beyond extractives




Six Features to Effective Collaboration
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Responses to the Partnership Challenge

Point of
Departure

F SG Leadership

Commitment
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Alliance of oil sands producers
IMmproving environmental
performance in Canada's oil
sands Industry

Aligned Goals

Effective
Governance

Capable
Implementers

Mutual

Benefit
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Responses to the Partnership Challenge

Point of
Departure

Collaboration among extractives
Companies, foundations.
government, and companies in
Oother sectors to develop local A

enterprises Governance

Mutual

Benefit

Aligned Goals
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Conclusion # 1

Professional

0
.Common benefit

Tangible

measurement Together



Conclusion # 2
Collaboration / Co-optation Strategy

Social capital :
Education /Scholar

Relationship Professional

Social capital :
Patronage/Bureauc



