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Stakeholder Analysis

Suppliers

Customers

Internsl and! external stakeholders of & company

Society

Government

Creditors

' Shareholders

http://en.wikipedia.org/wiki/Stakeholder (corporate)

A corporate stakeholder is a party that can
affect or be affected by the actions of the
business as a whole. The stakeholder concept
was first used in a 1963 internal memorandum
at the Stanford Research institute. It defined
stakeholders as "those groups without whose
support the organization would cease to
exist."[

The theory was later developed and
championed by R. Edward Freeman in the
1980s. Since then it has gained wide acceptance
in business practice and in theorizing relating
to strategic management, corporate
governance, business purpose and corporate

social responsibility (CSR).

The term has been broadened to include
anyone who has an interest in a matter.
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Stakeholder Matrix

Stakeholder analysis is an essential part of developing a useful Engagement Plan. A common method of
stakeholder analysis is a Stakeholder Matrix. This is where stakeholders are plotted against two
variables. These variables might be plotting the level of ‘stake’ in the outcomes of the project against
‘resources’ of the stakeholder. Another is the ‘importance’ of the stakeholder against the ‘influence’ of the
stakeholder. The conceptis the same, though the emphasis is slightly different
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Relations & Knowledge

Lobbying
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Korea’s Community Support Program

kWh
Money
KwWh | 0-025¢/kwh |
Money
KHNP

Law

KHNP —*

Extra

[g_Basic support project _
Local Gov. KHNP

* Increase income project ssistance project for

* Public facilities project

electricity rate
* Education support project

* Residents welfare support project
* Support project for enterprise attraction

Special support project

Local Gov.

* To assist the province in which the power plant is being constructed, or
will be constructed.

* 1.5% of construction cost for special aid.

* 0.5% of construction cost will be added to an area which has
volunteered to host a site and to multi-unit sites.

Public Acceptance

KNEF

* Education and scholarship support project
* Regional economy cooperation project

* Environment improvement project

* Regional welfare project

* Regional culture promotion project
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Euratom
1957

World Nuclear

Asia — Asian ? Association
1975
Japan Electric the Global
Association Nuclear
1921 ) Partnership

Joint —Venture
Nuclear Action
Plan
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Part-taking # PP

Social movements or new social
movements: NSMs

Participatory democracy #
Deliberative democracy ---
dialogue
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Participatory Democracy

tadoing * is a process emphasizing the
t3avuay Participatory dnag broad participation of constituents
faunanfoiulunisenn in the direction and operation of

a ' a
dszanslleaurnnitdssinain
finsyuiunisiszanddlanauaydi
Uszdlsz@naarwnstiodu ld

political systems.

neAgUNNE Etymological roots
L of democracy (Greek demos and kr
tulssnamaoiann fna:fl atos) imply that the people are in

Asdsul8au nsiadeasdng
nsldunuinmedenun avdnsg
AUUTU R INFTUFYUNIa
grgalunisuinisinnis Tu

power and thus that all
democracies are participatory.
However, participatory democracy

Asdlaaelnas azviudelau tends to advocate more involved
AMAUNLINUDY aIANTARTY forms of citizen participation than
WiEUNay dantiutanau traditional representative
wardafunIvdunu a4 democracy.
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inform consult involve collaborate empower

Fact sheets  Public comment  Workshops Eg;?i;:\;lssory Citizen juries
Web sites Focus groups Deliberative Consensus-building Ballots .
Open houses  Surveys polling Participatory Delegated decision

Public meetings decision-making
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