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Case Study : BP Oil Spill



SITUATION ANALYSIS

........ ~
At 9:45 pm CDT on:Apn'I 20, 2010, 4 deadly mixture of natural gas, mud, oil and concrete
exploded up from abproximately 5,q00 feet below sea level onto the deck of the Transocean
Deepwater Horizonailsig-siationed in the Gulf of Mexico.

The initial explosion
killed 11 platform
workers and injured

17 others. The fire
burned for a total of 36
hours before the oil rig
sunk into the ocean on
April 22.

Due to a malfunction
with the blowout
preventer's emergency
function, the well was
unable to be sealed
allowing 5,000 barrels of
crude oil to pollute the
Gulf of Mexico each day.

The disaster was quickly declared the largest oil spill in United States history. Not only was the
ocean surface glazed with an oily sheen, the impact on the marine ecosystems below the
surface and on shore was devastating. Additionally, the livelihoods of residents living in the
Gulf States of Louisiana, Mississippi, Alabama and Florida were put in danger.
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TONY HAYWARD, CEO

Tony Hayward had a number of factors working against him. First and foremost, he was grossly
unprepared to deal with an accident of this magnitude. Early on, his series of unfortunate gaffes
severely hurt BP's image and credibility for the remainder of the summer.

"Well, it wasn't our accident, but we are absolutely responsible for the oil,

for cleaning it up."
May 3, 2010
“The Gulf of Mexico is a very big

ocean. The amount of volume of oil
and dispersant we are putting into
it is tiny in relation to the total

water volume.” way 14, 2010

“The environmental impact of this
disaster is likely to have been very,
very modest.” may 18, 2010

“I'm sorry — we're sorry — for the
massive disruption this has caused their lives. And there's no one who wants
this over more than | do. You know, | want my life back."- may 30, 2010



Social Movements

Greenpeace Campaign to rebrand BP
The well-known
environmental advocacy
group, Greenpeace,
developed their own
interactive campaign to
encourage the public to
help rebrand BF.

According to the
campaign, “BP's slick green logo doesn't suit a company that wants fo invest in tar

sands, the dirtiest oil there currently i1s.”

Beginning on May 20, 2010, the public was able to submit their own design to a flickr
album full of green and yellow logos accented with black skulls and oil-covered animals.
Approximately 2 000 images were submitted to the rebrand BF flickr album and many of
the best images sfill emerge on a Google image search of BP.



BP Spills Coffee YouTube Video
"Don't worry about it. It's a small spill on a very large table.”

A viral sensation during the summer of 2010, the BP Spills Coffee YouTube Video by
Cu |tu re Upright Citizens Brigade Comedy made light of an otherwise dark environmental
disaster. The parody boasts 12,046,674 views and caused the site to crash at one point

Ja m m | ng during the summer due to its overwhelming popularity.
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Others:

Live Oil Spill Feed

Deepwater Horizon Eesponse.com
Google creates Crisis Response Page for the Gulf of Mexico Qil Spill
Watchdog boycott BP stations

Anti-BP Facebook groups

Alabama musician, Brent Burns writes a song to BP
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Tony Hayward
Former Group Chief Executive

Tony Hayward joined BP in 1982 and
in 1995, he became president of the
BP group in Venezuela.

He succeeded Lord Browne as group
chief executive in May 2007. BP
announced on 27 July 2010 that
Hayward would be replaced by Bob
Dudley as the company's chief
executive effective as of 1 October
2010

Robert Dudley, Current Group Chief Executive

Robert Dudley became Group Chief
Executive of BP on October 1, 2010
in the wake of the oil spill in the
Gulf.

Between June 23 and September
30 2010 he served as the President
and CEO of BP's Gulf Coast
Restoration Organization in the
United States before succeeding
Tony Hayward as Group Chief
Executive of BP.



Restoring the company’s image

AWIZIUL Iz eI — O &M = 200 SIWWILYRATY

Anne
Womack -
Kolton

The
Feehery
Group

Purple
Strategies

The
Brunswick
Group

Ogilvy &
Mather



1

answavesssnudayainms (Information
society)




PR By QY
n“ﬂ’g'

SOClAL"\\Q?
. s MEDIA-* -=°-. :

‘M;—‘. -&.‘M--
‘ =o%-

R = s

M@

‘

Tun1sussened azaalddiin social media unudiii Faans
6 o) dl dl (% Q Y dl P=| (L 1
2o 8y LLazmauﬂ‘L%ﬁ@ﬂﬂ@slmvl,ﬂLLazaaawsvlﬂluﬂﬁaL@ﬂ’aﬂu LT

online media or electronic media / social
network/digital communication



Social media sites, 2012-2013

% of online adults who use the following social media websites, by year

W 2012 2013
71

67

Fb (Junfionvasaunild Linkedln Duniauginsy
a1 Pinterest —aa3 Twitter uaz Instagram
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22 21
20
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Facebook LinkedIn Pinterest Twitter Instagram

Pew Research Center's Internet Project Tracking Surveys, 2012 -2013. 2013 data collected
August O7 -September 16, 2013. N=1,445 internet users ages 18+_ Interviews were



Social Media Landscape

L’sawmyyj@ﬁa social media

TN ) wikia
ﬁ’)‘l:la RIS %%’]I%%ﬂﬂ’]i B ) ting
a A, .
Wasuuaslif information coiihss ﬂ 0 Wl F G siceshars
. >~ S flickr lostfm
tEChnOIOg|eS ﬂUﬂqiLﬁu ....’ * Aetopets: °Crowd torm e oy
A oA A '
LRI DNNBUVNININIRDRTT S0 LW PHORUM
e o e . FONTETRENGS | e e e, “ Q. meeb -
UILTIRUNWD LT% AW | GO n .
Social W talk

70457 NNINTANLTDI : rw'n

NNANTHORNT WANNTINAINN s

B MYy SDaCe COm
®cbo orkut

twitxr tweet

o e on-— LiFe - Linkad
L NTY ML URIANLATDUNY e D @vunss
A o A ) i E"’"‘ m PLURK
0911%L384 social changing Llh_u_] |

O/ v justin.tv|

soclallzr rEnaresd
© @ ® s socialthing!

-] FredCavazza.net

"memsmmavlﬂmwammu
§lasIny (Impact)



Social Change
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Public Sphere
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Political Sphere
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Quartet communication
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WHAT YOU KNOV
WHAT SOME MIGHT KNOW

(and most really need to find out)

WHAT YOU
REALLY SHOULD
KNOW

WHAT YOU s
MAY NEVER KNOW

THE UNKNOWN

http://blogs.kent.ac.uk/change-academy/2012/04/30/change-and-the-knowledge-
iceberg/




Social engagement of social media
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Discovering better ways
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The Shared Value Initiative
delivers the latest
practitioner-focused thinking
via sharedvalue.org.

Value
- w—— = s
Recent Shared Value Media Inquiries:
Blog Posts Michelle Morgan-Nelsen
- - Shared Vvalue Initiative:
Untapped Upside: FSG Shared Value in Action Justin Bakule
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Impact from Digital TV

Communications Social impacts

WA Tua weaziiiinitnuinnidn , P
N139WMFEUNUITIAUIUFIAN Fzundiu dwTluna

alternative media : technology + Content . -
NN “AUNIN / UsEAnEaw

(professional)

N9EULEN1T Ialiguaadta)ati1Ia1s LU
du nihu Mass media / Web base — Social
media/ Digital (Content ++)

“a7111517 / n1anazae” stuiloyrnlnlaasnis
UsnsdszLau

ANEIN15D / USEEnSatwaaseni
monitoring Izanav L%aoﬁmsﬂy'ﬁmﬁ A Pu blic
Aa davtluitnun Message auLLsicL h
Wasu “65u /ignnssrin’ Tu “nan-da / Spnere
WNgevin” unu

Semantics

27



azdaunmin Information
Technology asnsls i ldlguswisuuu
Broadcast Structure !



It’s difference

"I'think it's impossible to win
in digital or in social media if
you're approaching it in a
siloed way. And you can see it
when you see different
[organisations] launching
things in the social media

Leslie Berland, space, especially if there's no
SVP, Digital Partnerships and I . h h b .
Development at American d |gnment [W|t t e US|neSS].
EXF’reji"?;ﬁ;g“lﬂ;ﬂ;ﬁ“ggzjj;e It's very transparent. It looks
w2 MIT Sloan Management disjointed and unclear.”

Review http.//www.theguardian.com/technology/2014/jan/29/how-to-manage-social-media-across-the-whole-business
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Hub & Spoke Model Adaptation

http.//www.theguardian.com/technology/2014/jan/29/how-to-manage-social-media-across-the-whole-business

Program
Product Mgr Ops
PM

: , Operations
Marketing p )supplier Mgr
Beta Test 4 & Operations
Program Mgr & / NPl Engr

Packaging

Engr \ Diagnostics

! Engr

Firmware
Engr

Environmental
Engr

Reliability
Engr )
Mechanical : /

Engr )
Qualification /)

) Electrical Eng
Lead

Technical
Publications Lead

e )@
Software € "r
QA Lead -Mgineering
Coordinator

Customer
Service Lead

Kate Coopers, managing director of social
media agency Bloom Worldwide.

Fortunately, most organisations are now
moving away from that approach and
adopting a 'hub and spoke' model, "In
companies that take a more mature
approach.”

"there's still a central hub or department
charged with leading the overall direction
for social media within the organisation,

but more and more delivery of social
media is managed by the most relevant
department, with customer service reps,

for example, speaking directly to
customers via social to resolve issues.”
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Hub & Spoke Model Adaptation

http.//www.theguardian. com/technology/ZO14/jan/29/how-to manage-social-media- across -the-whole-business

Nadya Powell,

managing director of social
media agency MRY UK.

Hub & Spoke Model iwan:
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streamlining escalation processes
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Hub & Spoke Model Adaptation

http.//www.theguardian.com/technology/2014/jan/29/how-to-manage-social-media- across -the-whole-business
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Dell : Tech-savvy

http.//www.theguardian.com/technology/2014/jan/29/how-to-manage-social-media-across-the-whole-business

Social
media
certification
program

Dell's social-media principles.

the company's expectations of employees when
they're speaking on behalf of the company.

A guide to conveying the Dell brand consistently
through social media activities, including the use
of approved fonts, logos and language.



Conclusion
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Case Study from PTT Group
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PTT - Issue Identify
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Movements from bottom up
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Social Media —Political Movements

ANENTUNINAIIN1I9AN1919819 N ay — Citizen Journalism

Community

(physical) Teach-in

LT/ U

Camping
Mob

Mass media Discourse

Social media Boycott
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Social Media — Social Movements

Alberto Melucci

NOMADS
or THE PRESENT

SOCIAL MOVEMENTS

and INDIVIDUAL NEEDS in
CONTEMPORARY SOCIETY

Edited by JOhn Keane and Paul Mier
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Case Study : Monsanto
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New Politics

New Social Movements
in Latin America

: @
Campesina o

national Social Movement o

Saturnino M. Borras Jr.
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Picture: Grassroots Intergdtional

Combatting Monsanto

Grassroots resistance to the corporate power of
agribusiness in the era of the ‘green economy’ and a
changing climate

La Via Campesina, Friends of the Earth International, Combat Monsanto

International NGOs, Global Justice Movements

Friends of Combat
the Earth Monsanto
International NOE DE NONSANTO NE DEVIENNE JAMAIS LE NOTRE

POUR OUE LE MO




Campaigning for Health,

orga n ic co n s u m e rs As SOCi ati o n Justice, Sustainability,

Peace, and Democracy

HOME TAKE ACTION SUBSCRIBE ABOUT US FIND ORGANICS DONATE

The Millions Against Monsanto Campaign - Challenging the Biotech Bully of 5t. Louis

Login to My Account New: OCA's Millions Against Monsanto and Factory Farms Please Donate
SEARCH OCA Truth-in-Labeling Campaign )
ease
donate here 10 ; 3
= and write m——
e Consumers have the right to KNOW | ‘oncanto sticker in the comments
- — ¥ h t - - th - f dl Field to receive a Millions Against
), tou Monsanto bumper sticker. Get a
H u Ll w a IS In el r OO . Millions Against Monsanto t-shirt here.
OCA is calling on retailers to pledge voluntary compliance with our ” lions A .
GET LOCAL! Truth-in-Labeling campaign by clearly identifying all food products é;g;ﬁ:}icgfﬁ'ﬂﬁie‘r:g?g“
Find News. Events. and containing genetically modified ingredients with a label or shelf m
Green Businesses: sign that says "May Contain GMOs" and by identifying all factory
Choose Your State ¥ farmed animal products with a label or shelf sign that says "CAFQ." 505,377 people like Milions Against Monsar
'.pFCﬂI"IC' ONEUMErs.org.
OCA Canada P . ion: We W . - !
LEthusir:Ej age Take Action: We Want GMOs & Factory Farm Products Labeled! ~ mn _]
» Please Donate to Support this Campaign! ‘

http://www.organicconsumers.org/monlink.cfimn B .

SULIIL LY SIS = Ledlll MIUIE DY VIS WVieA S RESUUTGE Fdye Uil aeieuns SHyinseriny veun monsanto: We Sﬁ. Hell ”G! nr-'-'.'r
| | Ronnie Cumimins

MEWS SECTIONS
Organics Stop Monsanto's New Frankencrops Monsanto in the News

Planting Peace

= Don't Letthe USDA Approve Monsanto's RoundUp Ready Alfalfa! |uﬁ-'23-'14-2-4.[: Drift Threatens | n

Frwvirnnment
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English Francais

Mlter natives '. Vision ¥ Action 'ﬁ Get Involved

Solidarity In Action About Projects Member Zone
alterntlves ()] FAQ Allies Internships
INTERNATIONAL

Team Events Campaigns

The World Social Forum is going
back to Tunis in 2015

Held in Casablanca from 16 to 18 December, the International Council (IC ) of the World Social Forum (WSF) has chosen the city of
Tunis for its next edition. This decision is supported and welcomed by Alternatives , a member of the International Council since its
inception. The 2015 World Social Forum is expected to be held in Tunis in March 2015.

Tunis is the cradle of the Arab Spring and the new age of mass popular and youth non-violent social mobilizations. It has inspired the
Spanish Indignados , the U.S. Occupy and several other movements around the world. Tunis has also revived the Social Forum format
in March 2013 with a program that featured the return of the dynamic and innovative spirit that characterized the very successful initial
World Social Forums held in Brazil.

http://www.alternatives.ca/en/content/story/world-social-forum-going-back-tunis-2015



V{4 e V4
The campaign, called Stop Monsanto in Nepa/ , launched shortly after a Sep. 13th press release

announcing the agreement, which calls for the distribution of hybrid maize (corn) seeds manufactured by the
agribusiness giant Monsanto to more than 20,000 farmers in rural Nepal. The organizers’ central demands center on
revealing the nature of the deal itself, which has been surrounded in a haze of confusion since its initial announcement.



Americas Program

A new world of action and communication for social change

5

HOME ISSUES REGIONS BLOG ABOUTUS PEOPLE CONTACT B £nglish —
Haitian Peasants March against I SPECIAL COVERAGE
Monsanto Company for Food and Seed

Sovereignty

By La Via Campesina | 22/ June / 2010

W Tweet| S+
I Compartir en Facebook

LT6 LAGULNBAW AT

oA \Donate..
e lnglwdeuunsen 2010 | S0
http://www.cipamericas.org/archives/2591 [N ISSUES
On June 4th about ten thousand Haiti t hed to protest U.S.-based JB
Monsanto Company's ‘deadly gift of seed to the government of Hait The seven- o AL

kilometer march From Papaye to Hinche—in a rural area on the central plateau—
was organized by several Haitian Farmers' organizations that are proposing a
development model based on Food and seed sovereignty instead of industrial . Land and @ Migration
agriculture. Slogans for the march included "long live native maize seed” and ? Territory

“Monsanto’s GMO & hybrid seed violates peasant agriculture.”

[ ]
‘{45 Democracy i' Social

and Snriaku Marvamanke

The poorest countrv in the Western Hemisohere. Haiti shares the Caribbean island of



Semantics

A Case Stupy: THE MonsanTo DECISION

Diane Jeske and Bivkard Frmerton
Ueversety of Tona

Monsanto has spparently mvested a great deal of money in developing = Ao - -
kind of geneticslly modified seed that both fazmers and society, in genesal hIU“EantU and SH]allhﬂldEI
have considerable interest in nsing. LMonsanto can afford to engage in the Farl'ners: A CH.SE'St“dv on
sort of research that benefits everyone only :f it profits from the research. . L
Whether or not Monsanto profits is also likely to affect the willingness of (4DI'pDI'EltE'- Aﬂmlllltﬂblllt}-'

other industres to engage in the kind of expensive research and development
that has the poteatial to increase the guantity and gualty of the resonsces
availahle to the world. Dominie Glover
As of 1990 honsanto had invested 1.5 billion dollars developing & genet- January 2007

ically sltered seed that will produce vanons plants that are pest resistant. The
nze of such zeeds obwiates the need to nse pesticides that are environmentally
problematic. To make its product marketable, Monsanto mmst sell s seed to
farmers for uader 332 an acre. However, it seems also clear that for Mon-
santo to recover its research investment while selling at this competitire price
it mmst find a way to ensoee future profits from the sale of its seed. The po-

mary obstacle to MMonsanto’s fotare peofits iz the posubiity of farmers’ col- i+ 1

lecting seed from the plants produced by the genetically altered seed in cedes lm CIUIE”ShIp DRC
to prodnce fnture generations of genetically altered crops without compen-

sating Monsanto.

miﬁw”aymhmmﬁmﬁi/ Monsanto Qnﬂa*zmmgﬂ[wymmimz RielaiTen
8151332 [a& 319 Equity 140U Brand Monsanto [1ua3
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Conclusion

navhewaas Social Media lusuiunisdadin Monsanto
lailgnisineuues “ae” wuudu « Social Agent’ lumﬁmmu
VOYRI1IRNT LL@Lﬂumim%mmﬂu Social Actor’ flazsauTinan
waﬁ’mmmummammu Lﬁuﬂgmmimamimaa gadullun
aﬂwm%@mﬂuﬂum@mﬁmmﬂmu@amm dan.vaslne...

Junluansoeil dudaslimansnezuonises Social Media
sonusamsualasERg Inss Lflw,ﬁaaﬂwﬂimﬂumiﬂgmmﬁma
mudasasuiumsedadiu Selundni mndadalat Social
Media szu3wissamsuuneruaw@nisle . Adsezilada Giaas”
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CPF CONDEMNS SLAVERY

m uSEn 1SylnARuriaHIs 910 (UKHU)
CHAROEN POKPHAND FOODS PUBLIC COMPANY LIMITED

CPE neioused 0107537000246

Monday 16 June 2014
Dear The Guardian,

Charoen Pokphand Foods PCL - Supply Chain - Slavery allegations — The Guardian special
investigation — June 2014

As Chairman of Charoen Pokphand Foeds PCL (CPF), 1 am writing to confirm our position with regards to
Thai fishing boats supplying fish for the production of fishmeal to the feed mill industry including CPF,

Through our research and development of altemative protein sources, CPF could completely walk away
from fishmeal, However, doing so would simply shift the problem to the fishing industry, the majority of
which arc fishermen caming their respective living in legal ways, The products of the fishing boats
invelving human trafficking and slavery will continue to be purchased by other factorics, and the issues
around slavery will remain unchanged,

[ firmly believe it is better to work within the system, using our buying power to drive eradication of slavery
in the region and make fishing practices fully sustainable, While others talk about it, we are doing ir,

I confirm as follows:
1. We, in strongest possible terms, condemn all aspects of human trafficking and slavery.

2. Under my instruction, CPF forthwith ceases buving fishmeal from suppliers suspicious of obtaining by-
catch from fishing boats involving human rrafficking or slavery — whether the victims are of Thai or forcign
nationality. In this connection, CPF will imvolve independent NGOs 1o routinely audit the legality of the
sources of our supplicrs.
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Usaiduninsiuuavnisdasgrsiu E-MEDIA
Feb — April 2010
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SCB : Electronics Media

http://www.thaipr.net/finance/549750
9 fiqurau 2557

Siam Commercial Bank has been named
the top brand in the banking and financial
institution group for highest social media
engagement. The Thailand Zocial Award
2014 award demonstrates SCB's effective
usage of social media, including Facebook,
Twitter, YouTube, and Instagram, and its
true understanding and engagement
between SCB Thailand and its online
consumers, reflected by the bank's being
'Number 1' in terms of followers.

Mrs. Junphen Juntana, Manager of
Electronics Media Management,

represented SCB in receiving the award
recently at the Aksra Theatre King Power
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msawnuwi s Social Media

NISEINRANIATIER LB T WU Lﬁu@ummja"mﬁ/mmuwm

Stop and Hear the Music

n1aneaavaay Joshua Bell /the Washington Post

Joshua David Bell (born December 9, 1967) is
an American Grammy Award-winning violinist

and conductor.

Fact/ Value ?

(Trotz Durchsicht verbliebene Scanfehl er moglich)

Hilary Putnam: The Colapse of the Fact/
Value Dichotomy and other Essays

FACT AND VALUE IN THE WORLD OF
AMARTYA SEN

The support that believers in, and advocates of, self-
interested behavior have sought in Adam Smith is, in
fact, hard to find on a wider and less biased reading
of Smith. The professor of moral philosophy and the pi-
oneer economist did not, in fact, lead a life of spectacular
schizophrenia. Indeed, it is precisely the narrowing of
the broad Smithian view of human beings, in modern
economics, that can be seen as one of the major
deficiencies of modern economic theory. This
impoverishment is closely related to the distancing of
economics from ethics.

-AMARTYA SEN
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The United States Army Social media
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Web 1.0

“the mo=tly read-onhy Web®

250,000 sites

o

F
' user
publl){Ehnil:I generated
EaniEn content
T
e

45 million global users

1996

Web 2.0

Web 2.0

‘the wildly read-write Web®

80,000,000 sites

content User

content

2006

Key Web 2.0 services/applications

2.1 Blogs

2.2 Wikis

2.3 Tagging and social bookmarking

2.4 Multimedia sharing

2.5 Audio blogging and podeasting

2.6 RS5 and syndication

2.7 Newer Web 2.0 services and applications

Educational and institutional issues

5.1 Teaching and Learning

5.2 Scholarly Research

5.3 Academic Publishing

5.4 Libraries, repositories and archiving

Looking ahead - the Future of Web 2.0

6.1 Web 2.0 and Semantic Web

6.2 The emerging field of Web Science

6.3 The continued development of the Web as platform

6.4 Trust, privacy, security and social networks

6.5 Web 2.0 and SOA

6.6 Technology Bubble 2.07

6.7 And Web 3.07



(CSR — Corporate) Issue Monitoring



Stakeholder / Flow of Information
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Ten conversations to listen for in social media
Matt Rhodes

Point of
needs

y I S
C N

Question & — Campaign
Inquiry impact

Compliment Competitor




A = d‘y 1
LINASDLUNELIIW ... @El']x‘]vlﬁ ?

Stages of social movements success

failure
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Stakeholder Analysis

Centric relations
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Crganization

Interst groups
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Emerge : Social Movements

Alberto Melucci

NOMADS
or THE PRESENT

SOCIAL MOVEMENTS

“and INDIVIDUAL NEEDS in
CONTEMPORARY SOCIETY
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MIRORIINLTUTU ..ﬁlzmvl,ﬂgmimw
m'mLﬂumjwﬁaw@”’mumaﬁmw
LAILTUNALVALTINUNITIANITNG
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The Structural Transformation
of the Public Sphere

An Inquiry into a Category of
Bourgeois Society

Jiirgen Habermas

translated by Thomas Burger
with the assistance of Frederick Lawrence
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Social Media Monitoring Center

Quick immediately/daily
Response report

=
Require Stakeholder

Nulugdruvavdiaya aLiinns more ‘

information Monthly report

2DIDIANS Brand Eqwty
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Issues Monitoring - Analysis (1)
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Issues Monitoring - Analysis (2)
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Issues Monitoring - Analysis (3)
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Strategic/Tactic
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Network Against Network ?

John Arquilla & Dave Ronefeldt
Governing by network : the new shape of public sector

(44
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Moderates / Extremists model

NN LA UA LN AR I NN TR AT AL LA Ter 10

fu TAGNOC .....

R network + PTT network

NITRANAR AL /Lﬂi‘ﬂ?ﬂﬂ ZQ'JWVIH\W]L‘]J‘H teCh nocrat aan b
@ﬂ[ﬁ‘]ﬂﬂm\ILL@QLﬂ@ﬂﬂﬁl’)’ﬂ‘ﬂﬂiﬂm’ﬂutﬁl Iﬁ‘llfﬂll@ 1‘1/1@’3’134‘;]"1/] Tlnganng

NReN Azl “UuINe RNz anseganunisaid PTT QnNaas
n7aL

anwipNanila dsziaunlanmng 3 vuan Ae Taseainesmn wilsgl
FTIAUNA (879NNNLNA — LATRANEITNEDL) AuNTTUgLINA9U U
v

AL LElNL a1 “ulaune Nedu

87



nandsunasnuwiannugiduLaznguavadfzu
W99 INg d19lTNUNVaY Website / Online Media a1
i “niwennsdragylumauInisaanisdezian”

THAIPUBLICA

moius  Usaduduadu  nensaid  Aodul  uFen  dulnsind  auludn Ao
NAWAAWTSI

inews > Twaafilyy. auAssu -adaaminmsiias asnuvhuihwdiasiminnauil mi

' PRI
g ERGY
EXCELLENCE

P network

UdsUwanulng (aeu 1): b JounSoailoudaya 1 & pint [EERY{ 1] (wwsal (o[ Pme | CERRY . -

» . =3 ar al =y ‘ﬂl < =
N ,”TQ WWnszuudulnuiliasQan ilanalsylauiing

nou 2557 nan 10:49 w.  (Fufag NSISSAL LUUFWN R n etWO r k

wanulne wanwdolas nAsSSSSuTGUardILIaaaY | Isranews

sudumuiltiasidoy salgaliaseasionasiu aevnaninivamailusssu-Tlsela wlaua
urmIa

gnluls:iGu

PTG

Pl e e S ) ) 5 S £
walananuandssiuluzas was'ing wialaswiawia’lng” amnuusnuansadtnulaizmnass uarazawll
Somsmdunasanuing medu tan. avmomsiitaya‘hivizva wsatayavisowaudna’binsufan uafivin q Aose

Wwnsaanisuuy alliance - collaboration

(618}



You TuhE nandsnasnuwiannugidunaznguavad i

) wadinubng @nglsiunuas Facebook/YouTube a1 bgidu
Broadcast Yourself™

“F"iNanTdszmarinfisng guaIngusdam I

Piyasvasti Amranand 3961 @3 and 2 other friends shared Decharut Sukkumnoed's status
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Collaboration Strategies
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Responses to the
Partnership Challenge

Point of
Departure

Leadership
Commitment

Aligned Goals
Effective
Governance

Capable
Implementers

Mutual Benefit

cosia

Alliance of oil sands producers
improving environmental
performance in Canada’s oil
sands industry

Environmental crisis spurred
industry to come together

Regular CEO participation
from all 12 member companies

+ Developed / developing goals

for four priority areas

Created stand-alone entity with
dedicated staff and budget

Dedicated implementation
teams created for each project

« All members benefit from

shared innovations — 446 to date

>

# FCH EXER3M
MI il FUNDACION CHILE

Collaboration among extractives
companies, foundations,
government, and companies in
other sectors to develop local
enterprises

Common interest in avoiding
the resource curse in Chile

Dedicated resources within BHP
Billiton to develop program

Program implementers set goals
for companies to be supported

Created repeatable process to
identify suppliers and projects

Hired consultant to work with
companies as implementers

Goals of all members aligned
with supplier development

sharedvalue.org
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Social Transformation

f{ﬁ:TT: Cornell University
H (g& }\I The Johrnson School
W@ty Center for Sustainable Global Enterprise

The Third-Generation Corporation

Stuart L. Hart
S.C. Johnson Chair in Sustainable Global Enterprise
Johnson School of Management
Cornell University
s1h35 @cornell.edu

To appear in:
Pratima Bansal and Andrew Hoffman
Oxford Handbook of Business and the Environmennt
Forthcoming (2011)
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Thank you for your attention

soontorn@imageplus.co.th

IMAGEPLUS

3 d' 3 I v ] c
NINNAMNIN NIVNLTALINT0d

96



