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Monitoring & Management Center



Flow of Management
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Issues Monitoring - Analysis (1)
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Issues Monitoring - Analysis (2)
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Issues Monitoring - Analysis (3)
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Issue - Content Management



Case Study : CPI @dwidon)

WU Aa Tanidvasnisuanamiuadlseiiuannugnisal - auszauAuEauIY
LUIUAU Aa Taniduadn1sva1amInINANIAL Tav el seLaU

Tanduavnu Standardization Food/world Security

\Hania1nve Impact 3NN VLLNAUDY

nstilalnagiaya /
ANIU

)
=
T

c

o
m

> . 0
S - ’ Institution Research
~8 n15.1a Open House + ¢i1lu q y y -
S o 2o Koot : unum ut?os{muu‘naiamuuQW'msmﬂ
_E UBHANINIFIUVINIANUT dulsziaundidrudrfgdadsrvninu
e Ads UniFafian1edvan
a‘; :
: Partner KM
AN5EIVTDLARZ TURUNT unumiirdulasani1ssiuuagnInIu fanunangmzidualsuaudi
9 Mass & Social media 5 Aauiu /lnilavniwsanaavaadiingsn itu d190nA196199 Tuaran5diszul
AN §379daUIANS

- TanduavnIs

" e . R — » ” - aignadiaan luway
AN IRELZEN AANIFTIINNUNUSUNS N153AN15Ta)anIINg i 8ae8u




Information Cascade
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Responses to the
Partnership Challenge

Point of
Departure

Leadership
Commitment
Aligned Goals
Effective
Governance

Capable
Implementers

Mutual Benefit

cosia

Alliance of oil sands producers
improving environmental
performance in Canada’s oil
sands industry

Environmental crisis spurred
industry to come together

Regular CEO participation
from all 12 member companies

Developed / developing goals
for four priority areas

Created stand-alone entity with
dedicated staff and budget

Dedicated implementation
teams created for each project

All members beneafit from
shared innovations — 446 to date

>

2 FCH EXEE3M
le e FLINDGBCIOM CHILE

Collaboration among extractives
companies, foundations,
government, and companies in
other sectors to develop local
enterprises

Common interest in avoiding
the resource curse in Chile

Dedicated resources within BHP
Billiton to develop program

Program implementers set goals
for companies to be supported

Created repeatable process to
identify suppliers and projects

Hired consultant to work with
companies as implementers

Goals of all members aligned
with supplier development

sharedvalue.org
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Information Society / Social Media



Website Evolution

We b 1 0 We b 2 0 Key Web 2.0 services/applications
- = 2.1 Blogs

“the mos=sthy read-onhy Veb”® ‘the wildly read-write Web”® 2 2 Wikis

2.3 Tageing and social bookmarking

2.4 Multimedia sharing

2.5 Audio blogging and podcasting

2.6 RS5 and syndication

2.7 Newer Web 2.0 services and applications

250,000 sites 20,000,000 sites

=

Educational and institutional issues
5.1 Teaching and Learning

.Iﬁh.
5.2 Scholarly Research
e published i E 5.3 A_cade‘mic Publi‘ﬁhir}g _
p;.?:-:fg-ﬁd generatad content i 5.4 Libraries, repositories and archiving
content generated Looking ahead - the Future of Web 2.0
\/ contEnt 6.1 Web 2.0 and Semantic Web
- i = i 0 2 i R 2 i e e i 6.2 The emerging field of Web Science
.. -w .m,. iwrnlrn |H-n.n.I F F. »-w“—rn. rﬂl-l% 6.3 The continued development of the Web as platform
Tren w WWIHTEH_ :H. w IHIHM [ﬂlw. 6.4 Trust, privacy, security and social networks
Tre AR R AL 6.5 Web 2.0 and SOA
TTHeTTresaT Tyewtmeeny 6.6 Technology Bubble 2.07?
r.'
45 million global users 1 billion+ global users 6.7 And Web 3.07

1996 2006
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WHAT YOU KNOW
WHAT SOME MIGHT KNOW

(and most really need to find out)

WHAT YOU
REALLY SHOULD
KNOW

MAY NEVER KNOW

THE UNKNOWN

http://blogs.kent.ac.uk/change-academy/2012/04/30/change-and-the-knowledge-iceberg/




Stakeholder / Flow of Information
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