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Social Transformation
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CSR Evolution

Evolving Perspectives on Corporate Social Engagement Approaches

“Itis not a “It is a problem” “Itis an
problem” opportunity!”
- Ignore it - Focus on public - Build social issues
- Minimize our relations into corporate
responsibility - Inerease Str ftcg y1o. :
. . ' - Lowercosts
~Fhilanthropy s phlanliony - Grow revenues
enough - Engage '

or

- Differentiate our
value proposition

stakeholders

Source: Shared Value Initiative, Evolution of Corporate Mindset, 2013.



How ?



Creatin
Share
Value

Mutrition, water,
rural developmant

Environmental
sustainability

Protect the future

Compliance
Laws, business principles, codes of conduct
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We play an important role
in offering the right kind of
products and helping
consumers make the right
nutritional choices.

We're helping to protect the
environment and scarce
resources, now and for
future generations.

With demand set to rise by
50% by 2030, the world is
facing a fresh water crisis.
We're determined to help
address this crisis.

We're working hard to
ensure we source raw
materials in a responsible
and sustainable way.

Rural development is at the
very heart of our Company
and one of our three CSV
focus areas.

We recognise our
responsibility to respect
human rights in our
operations and supply
chains.



. Repositioning

intLtLatives framework

Improve Responsible...

Common sustainable supply chain

Farming Nestlé Academy Long-Term
Sustainability Credit

_ More Synergies _
Production Distribution/Procurement Mid-Term
Strategy

Integrated communication (CSV)

Consumption Recycling Synergies Short-Term
The ‘Good Life’ App
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Food and
beverage

Computer &
Technology

Textbook

Pearson Sublish

http://sharedvalue.org/sites/default/files/resource-files

Strategic Positioning

Nutrition
health and
wellness

Smarter
planet

Improving
educational
outcome



Leading Extractives Companies Are Investing in
Shared Value

Anglo American’s eMalahleni water treatment plant in South Africa

:;(élﬁﬂ; —_ treats waste water from its mines to drinking water standard,
meeting 20% of daily water needs in the water-starved community
while offsetting 60% of the costs of operations

° " BHP Billiton invested $50M in northern Chile to create a cluster
hhpbiniton of world-class mining suppliers. The 36 suppliers involved
employ 5,000 people, and BHP Billiton has achieved $121M in
NPV of cost savings

R Rio Tinto’s Diavik Diamond Mine in Northern Canada worked with
RIOTIIIIO communities, contractors, local governments and education
institutions to develop a local workforce and supplier base —
Rio Tinto now hires 62% of employees and sources 71% of goods
and services locally, saving transportation costs in a remote area

http://sharedvalue.org/sites/default/files/resource-files

2014051 3—2hared Value Leadership Summil-FINAL 8 Capyright 2014 © Profes=zar Michasl E. Porter



- Coca Cola : Social problem ?
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- Sumitomo Chemical

¢

3 Shared Value
3 Initiative

Shared Value Storytellers
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sharedvalue.ofg
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- Uninor - India

http://www.indiacsr.in/en/?tag=csr-of-uninor-india

* The telecom industry has the
power to transform society,
which is why corporate
responsibility is an important
part of how Telenor operates.

MadhusinghSirohi, ——— — Qur strategic direction was well
Country Head — CSR, Uninor India . .

defined in that we needed to
Uninor #1t871 mobile technologies o maXimize the Im,DGCt Of
FIIMEFIAILNIIIANIULATHING te / ecommuhnication S, crea te

e shom st iR shared value for society and
AIIRIT IMNNIIAAADATVIY JINNILL L o
shape a sustainable future.
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Responses to the
Partnership Challenge

Point of
Departure

Leadership
Commitment

Aligned Goals
Effective
Governance

Capable
Implementers

Mutual Benefit

cosia

Alliance of oil sands producers
improving environmental
performance in Canada’s oil
sands industry

Environmental crisis spurred
industry to come together

Regular CEO participation
from all 12 member companies

+ Developed / developing goals

for four priority areas

Created stand-alone entity with
dedicated staff and budget

Dedicated implementation
teams created for each project

« All members benefit from

shared innovations — 446 to date

>

# FCH EXER3M
MI il FUNDACION CHILE

Collaboration among extractives
companies, foundations,
government, and companies in
other sectors to develop local
enterprises

Common interest in avoiding
the resource curse in Chile

Dedicated resources within BHP
Billiton to develop program

Program implementers set goals
for companies to be supported

Created repeatable process to
identify suppliers and projects

Hired consultant to work with
companies as implementers

Goals of all members aligned
with supplier development

sharedvalue.org

16



CSR - Thai >>>>

Social Entrepreneurs

Responsibility

http://www.youtube.com/watch?v=yzvy5IgqTvw

http://www.youtube.com/watch?v=275iq2CLVyw
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http://www.youtube.com/watch?v=-9jbXDH81AA http://www.youtube.com/watch?v=1vK3cxnP614



Thank you for your attention

soontorn@imageplus.co.th
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