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CSR International Founder, Dr Wayne Visser

Systemic

Strategic CSRin
Besrrictichial CSRin The Age of

CSR 1.0

CSR in The Age of Responsibility _|

Charitable Management
CSR in The Age of - .
"

: Marketing .,
Defensive oy . >
CSR in The Age of , ,) .

Philanthro
The Age o i
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Sustainable development

Triple bottom line

Purpose

Equitable = fair /gf5554
Bearable = tolerable / Sulel (wanula
Viable = alive / 1iiulnvsandna

\ Sustainable

Equitable

N
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Sustainability & action plan to world wide

IMPROVING REDUCING ENHANCING
HEALTH & ENVIRONMENTAL LIVELIHOODS

WELL-BEING IMPACT

By 2020 we will help more By 2020 our goal is to halve the environmental By 2020 we will enhance
than a billion people take footprint of the making and use of our the livelihoods of
action to improve their products as we grow our business.* hundreds of thousands of

health and well-being. people as we grow our
business.

1 HEALTH & 2 IMPROVING 3 GREENHOUSE ] £ WATER 3 WASTE & SUSTAINABLE | 7 BETTER
HYGIENE NUTRITION GASES SOURCING LIVELIHOODS
>> >> >> >> >> >> >>

T In our 2011 Progress Report we presented our people and workplace targets as a standalone set of targets. In 2012 we incorporated
these into our commitments.* Throughout this section our environmental targets are expressed on a 'per consumer use' basis. This
means a single use, portion or serving of a product. We have taken a lifecycle approach with a baseline of 2008 .+ In seven water-scarce
countries representing around half the world's population.

A

CLOSE THE UNILEVER SUSTAINABLE LIVING PLAN
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Creating Shared Value: Deciding Where to Concentrate
Nestlé

Creating
Shared Value

Nutrition, water,
rural development

Sustainability

Protect the future

Development

Compliance
Laws, business principles, codes of conduct

+ Opportunities to create shared value are inevitably
tied closely to a company’s particular businesses

msﬁmumﬁammaqmuﬁaviﬂLﬁ'm‘l’imﬁu
msaﬁwuamtwamsuuqﬂu‘lmué’oﬂu (wsa
stakeholder) e Usznausiy 3 Favdnufin
Aa 1) Tnwuinns 2) 1N 3) ANFWAIUITULN

Nestle’ mwuﬂﬂaﬂm'ﬁmﬂmmaa CSR Iniu 3
sufiUAa eeUT 1 Compllance se6uTi 2 1T
Sustainability azszaun 3 (ilu Creating Shared
Value



Unmet Needs : Porter

Societal Needs and Economic Value Creation

dalduauay Porter

Environmental v 1En153an15
i _ AINSLHLUUDIAIN
Supplier
Energy Use Access And G]ﬂ\“lﬂ'ﬁLL']J']JGﬁ\'I""]
bk AU 15297161a9d93
Ny aandiulmiie
U llgn159mnns
Water Use Company Empl_oyee Ei’J‘LL‘VlL']J‘LL Unmet
Productivity oo needs

Gender And

Employee ’
Health ::ﬁ'if;



Unmet Needs

Exhibit 1: The World Economic Pyramid

Thailand

Indonesia, Vietnam,
Cambodia

Annual Per Capita Income* Tiers Population in Millions
Mare Than $20,000 1 75=100
$1,500-%20,000 2&3 1.500-1,750

Less Than $1,500 & 4,000

Myanmar

The Commercial Infrastructure at the Bottom of
the Pyramid

Creating Buying
Power
= fAccess to credit
* I[ncome generation

Shaping Aspirations
* Consumner education
* Sustainable
developrnent

Improving Access
+ Distribution systems
* Communications
links

Tailoring Local
Solutiens

* Targeted product

developrnent

* Bottom-up

innovation

Thettlh:ortune B
Bottom
Pyramic

by C.K. Prahalad and Stuart L. Hart

Low-income markets present a prodigious
opportunity for the world’'s wealthiest
companies — to seek their fortunes and
bring prosperity to the aspiring poor.

uopniadwos g ABareys |usuos



CSR communications

Highlights 2012

75.7%

Mestlé products meeting Nestlé
Mutritional Foundation criteria

b.4 million

Children reached by the Mestlé
Healthy Kids Global Programme,
in 64 countries

6692

Renovated products for nutrition
or health considerations

11700

Equivalent tonnes of salt removed
by Adaggy from its portfolio over the
last eight years

100 billion

Senvings of iodine-enriched Adaggy
products sold worldwide

690054

Farmers working directhly with Mestlé

44000

Farmers having access to financial
assistance from Mestlé worth up to
LSD 37.8 million

4389

Water-saving projects in our factories,
saving 6.5 million m?

AV

Clean drinking water projects in the
South Asla region, helping to improve
access and sanitation for more than
100000 school children

39

Factories generating zero wasta
for disposal

—24%

Reduction in direct GHG {Greenhouse
Gas) emissions since 2002

18103

Employees completing our online
human rights training tool




PTT Group CSR framework

+ C5R Process

Manual for
Corporate, Gas
» Management & Oil BUs
Engagement = CSR Process » Corporate
and Bls Implermentation Guidelines
Communication in Rayong » Third Party « Certified for
= Pilot C5R » Stakeholdder Assurance » Leverage well conducting
» PTT Group C5R Framework Dialogue of CSR established a sustainable
Framework and Implementation = Self Verification Framework work processes business in the
Implementation = CSR Report of C5R = First D)5l for better international
Guide inline with GRI Framework Application outcomes arena

OB TS v

2008 2009 2010 2011 2012 2013

DEFINE ENHANCE REVIEW BETTER OUTCOMES CERTIFIED

PTT CSR PTT Group FTT Group PTT Corporate PTT Corporate
Report CSR Report CSR Report Sustainability Sustainability SUSTAINABLE
2008 2009 2010 Report 201 | Report 2012 BUSINESS

e | &

. Global
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World Sector Leader "“ : |
in Building Materials and Fixtures ' ’
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for 2 consecutive years

(. ROBeCOS Al 7 i ’_

Sector Leader 26;13




Anti-
corruption

Accountability

Governance

Transparency

Participation

Legitimacy
/Rule of law

11



Consensus Accoumtable

oriented

Transparemt

Participatory
GOOD
GOVERMNANCE
Follows the Fesponsive
rule of law
Hiiecve and e clusive
Efficiemt

http://www.unescap.org/HUSET/gg/governance.htm




SCG priority
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Logistics — Global warming
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UfungAnssunisdu .
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N chain
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eco = ecology + economy
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Social / Community support

CEMENT




SCG People RolaualjawusssualAns

o

INNOVATIVE PEOPLE OPEN & CHALLENGE

& LERDER
@ uluauidusssy i) 4 Aa i ndAu  Innovative People Open Aa nsilala allasuils
yagulupuiduida INJAQ nJSeu nanudalasulla Kifssad s saudeasiamdadny
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deuuluAdusudagauciadiAy nalyanain,
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JnAUAGAE Jduu1A1sI: Innovative Leader uuuguzaeldaniagg)
dwaqua wassnydaidey  uimsasuia
Yalaulaluazusyn auuayunsiasuiia)

UEHISNSIUABUIUAd
dasnisnidutuuasing




nagnsnisidousoununguuidaouldide (SCG Stakeholder Engagement Approach)

EE : iaonwunissudayadinnduuidiuldide
B : ngugidoulaide
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CSR framework - Engagement

A
L))
e

Environmental
Reporting Management

Stakeholder
Engagement Fair

Operating
Practices

Product
Stewardship

Social
Investment
and Community
Development

Supply
Chain
Management




CSR Drivers

Wayne Visser

NATIONAL
DRIVERS Crisic

Political
reform response
t?:!jtililirga[: SDCIC;EEE;:FHIG Guve;nznce Market
P gap access
International Supply
standardisation chain
Investment Stakeholder
incentives activism

INTERNATIONAL
DRIVERS

20



Indonesia : CSR key driver




Vietnam : CSR key driver
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Social entrepreneurs

KPI
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inttiatives fFramework

Improve Responsible. ..

Common sustainable supply chain

Farming Nestlé Academy Long-Term
Sustainability Credit

More Synergies

Production Distribution/Procurement Mid-Term
Strategy

_ Integrated communication (CSV)
Consumption Recycling Synergies Short-Term
The ‘Good Life’ App

EXECUTIVE

MBA



Rural development

Rural development and responsible sourcing

Roll-out Rural
Development
Framework

Development of framework
covering farmers, farm workers
and communities

Framework in place and
Commitment document published
{December 2012}

By 2015 byseline assessments in
place in 27 emerging economies of
key impgftance to our business that
show efonounced social need

Roll-out Nestid Cocoa
Flan

By enabling farmers to run
profitable farms, eliminating
child labour while developing
a sustainable supply chain for
Mestle cocoa

2012

27000 farmers trained;

1.1 million plants propagated;

Fair Labor Association Report;

13 schools built or refurbished;
Maore than 46000 tonnes of Cocoa
Plan cocoa

2013

60000 tonnes cocoa;

8 coops certified;

Roll-out of child labour monitoring
and remediation to a further & coops;
10 schools built or refurbished;

At least 20000 farmers trained

2015

100000 tonnes cocoa;
Completion of WCF programme
“40 schools in 4 years”

Roll-out Nescarfs Plan

Focus on sustainable consumption,
production and manufacturing

Membership of Common Code for
Coffee Community (4C)

Partnership with Rainforest Alliance

2012
More than 133000 tonnes sourced
from Farmer Connect

More than 48000 farmers trained

22.5 million coffee plantlets
distributed

2015

Source 180000 tonnes from Farmer
Connect, 100% in line with 4C baseline
sustainability standard

2020

Source 890000 tonnes SAN compliant
coffee and distribute 220 million
coffee plantlets

Implement
responsible sourcing
and traceability

Mestlé Supplier Code

Mestlé Responsible Sourcing and
Traceability Programme

Partnerships with third parties

Core project / activities

2261 audits of First Tier suppliers

Responsible Sourcing Guidelines for
palm oil, paper, sugar, soya, vanilla,
seafood

Partnerships with TFT Conservation
International, Proforest

Target - Milestone

2015
Complete 10000 responsible
sourcing audits

2013

Achieve 100% RSPO certified
sustainable palm oil, two yvears ahead
of our public commitment




Nespresso AAA Sustainable Quality™ Program. Projects in progress in Colombia

OBJECTIVES ACTIVITY

EXPECTED RESULTS FOR 2015

Coffee growers adopt
1 a (Quality System to

improve their coffee

guality and sustain it.

Smallholders

The smallholders adopt
an Environmental Model
2 for protection of coffee
ecosystems in each
production unit.

A1 Promotion of 85% average acceptance rate of che cooperative
a culture of quality as AAA
leveraging continuous . o
improvement of 10% of the farmers achieved and maintained at least the
coffee cup profile. emerging level under the TASQ™ assessment for Quality.
A2 Improvement of post- 9,000 equipment installed in the farms to have better
harvest equipment productive infrastructure for coffee processing.
aﬁdfmfrastructure In O 4500 new sun dryers installed in the farms.
the farms.
LI 4,500 new fermentation tanks installed in the farms.
A3 Implementation of
good agricultural 10% of the farmers have achieved and maintained at least
practices and conti- the emerging level under the TASQ™ assessment Environ-
nuous improvement mental aspects.
processes.
A4 Implementation

of environmental
management plans
in the farms.

6,000 farms are certified RFA in 4 years.




Smallholders

The smallholders adopt
3 a farm management

system to increase the

productivity in their farms.

Coffee Grower Community

The Coffee Grower
Community engage

4 for a People Development
Plan for good governance,
empowerment and
cohesion.

A5

Nespresso AAA Sustainable Quality™ Program. Projects in progress in Colombia

OBJECTIVES ACTIVITY

Implementation of
crop improvement
management plan.

EXPECTED RESULTS FOR 2015

Neenicafe rified).

22,542 hectares are renovated with optimal density for the
farm conditions.

96.3 millons of plantlets produce

4,592 hectares are optimised for coffee production.

14% incentive grant for fertilisers given to farmers.

A6

Implementation of
self consume plots
in the farms for food
security.

7,000 samllholder families are trained on food production
and good nutrition.

42% of the trained families implemented food security plots.

A7

Establishment of
community partici-
pation mechanisms.

20 producer groups are created.

2 Prospresso Local Participation Committees are created.

As

Implementation of
Capacity Building
Plan for the Coffee
Grower Community.

100 agronomists trained for assisting farmers.

33,000 smallholders receive technical and social support.

A9

Implementation of
the next generation
program.

5% of the youngsters of the smallholder families partic-
pate in the "Young Coffee Growers" program.

5% of the children of the smallholder families participate
in the School and Coffee program.




Enhanced Economic

Enhanced Economic
Support System to

5 increase Coffee Farmers
loyalty and Real Farmer
Income ™.

Nespresso AAA Sustainable Quality™ Program. Projects in progress in Colombia

OBJECTIVES ACTIVITY

A10 |mplementation

of Real Farmer
Income ™ Madel by
the Coffee Growers.

EXPECTED RESULTS FOR 2015

35,394 trainings to farmers on Farm In - o 'ldel application
and interpretation.

10% of the farmers have achieved and maintained at least
the emerging level under the TASO™ assessment for
Economical aspects.

At least 85% of the coffee produced is delivered by the
farmers as AAA (Loyalty rete).

A11 Strengthening of
the local coffee 70% of the coffee is commercialised in specialty markets
commercialisation with an over price.
systems. . .
6,000 farmers secured a buying contract for certified
responsible coffee.
A12 Establishment of

Strategic Alliances
for the sustainability
of the actions.

Z Regional Inter-sector Committees created and operating.

At least 2 Private-Public Partnerships for the action are
settled.




Nestlé's approach to stakeholder engagement

Our global stakeholder network s vast. |t ranges from people we regularly en-
gage with as part of our cperations, to those whose public positions influence
our activities. We identify the following groups as fundamental to our continuing
business success (in alphabetical order) and aspire to deeper stakeholder enga-
gement with them.

» Academia

» Communities

» Consumers and general public

» Customers

» Employees

» Governments

» Industry and trade associations

» Inter-governmental organisations

» Non-governmental organisations

» Reporting agencies

» Shareholders and the financial community

» Suppliers (including farmers and smallhelders)

Stakeholder

Engagement

What issues concern our stakeholders?

We encourage our businesses to identify the stakeholders that are most impor-
tant to their business at a national level. Our engagement at the global level is
coordinated centrally, through the C5V Forum and stakeholder convenings. The-
se stakeholder events inform our materiality process.



2012 materiality analysis
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Stakeholder

/-Anti-corruption

- Climate change mitigation
- Deforestation

- Nutritional literacy and

communication
k—lnternal human rights

~

-~

- Biodiversity
- Fair taxes
- Air and water pollution

- manufacturing waste and
recovery

.

-

- Food security
- Product innovation and

renovation
- Water usage and conservation
- Labour relations

~

AN
N

J

—_—

- Supplier human rights /

-

- Governance
- Energy consumption
- Community engagement

- Local economic development
- sustainable agricultural

\Iivelihoods /

Nestle’
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#4 Issue Management

Step 5: PTT Group Sustainability Committee (GSC) reviews and approves the materiality assessment, and content
selection to ensure the contents are comprehensive and balanced (in both narrative and quantitative

aspects) and that major contents relating to the company are covered. The GSC Committee will also
recommend the Report’'s theme.

ISSUE IDENTIFICATION MATERIAL ISSUES CONTENT SELECTION
o 2011 Material Issues ECONOMIC DIMENSION NARRATIVE = QUANTITATIVE
External Contexts « Energy Security
o Internal Contexts | « Supply Chain Management N ___ B
+ Capital Project Management _
o ENVIRONMENTAL DIMENSION ]
+ Environmental Stewardship BB
GSC + Climate Change
H » Product Stewardship -
a SOCIAL DIMENSION _
£ ) + Health and Safety .
+ Corporate Citizenship ]
+ People mm
Likelihood
B PTT View

PROCESS FOR DEFINING REPORT CONTENT Il _Stekeholger Visw
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Quartet communication

Broadcast Network

structure structure

FINANIILNE Quartet NILAGIAN /TeLAy
NANYU/ ANING Aquanfan /Adou
Patronage 991 / Uszansd lme
Nax ANIAN BIANT LAY Information R B
N13LUNIAAN320957 Community LUIAR /AANNITEL
gruniilu hard uay soft power'
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