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1.
Why — Wicked Problem ?
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2.
Case Study - Corporate U Tern




Grameen Danone

Transcript of Grameen Danone Case Study
Grameen Danone

Customer

Daily income

50% below poverty line ($1.25/day=approx. 100 Takas/day)
7 3% rural population

Diet made up of mostly cereals and grains
Lacking calcium and protein

essential for growth

Progress to date

Point of Sale and micro-entrepreneur growth
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Novartis
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Internet for solving the poverty
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Anglo American

Mine Waste Transformed to Tap
Water for 80,000 Consumers
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BHP : World Class Suppliers
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World-Class Suppliers to the global mining industry
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Chevron
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MNDPI Foundation, with an

case study

office in Washington
roots of change: T
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iger Dielta issues among
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PIND Foundation
based in Nigeria with
offices in Abuja, Warri
and Port Harcourt,
focuses on program
planning, management
and coordination with
development partners.

human energy*
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FIGURE 1. PIND OVERALL STRATEGIC FRAMEWORK

Increased income and employment in the Niger Delta o
FINAL IMPACT (net income, employment) F u n d I n g

INTERMEDIATE Increased equitable economic growth
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Government participation and alignment Transparency and accountability

Gender and youth mainstreaming Sustainability
PRINCIPLES OF “Do no harm” approach Additionality
INTERVENTION Recognizable constituency Create poles of development

Mainstream conflict resolution and dialogue Safety and security

Participatory approaches




Bendigo’s Community Bank Model

() Bendigo Bank
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Results of Community Bank
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Nestle
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What’s Business (Solution) Model ?

Anglo American

Re-invented Product

(Re-segmented Market) New Market

Unilever

Existing Market Re-invented Market Novartis
(Re-segmented market) ]
Uninor
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What'’s Business (Solution) Model ?

Unilever Product benefit mwm:r:mmm Social benefit

Inside, 2 Novartis Product benefit mwnmugwm Social benefit
Products & Mi‘rke: 3 Uninor Product benefit User to use for build the benefit

eve
4 Anglo American  Products & Markets  simunaniusiiaznann
Outside, 5 BHP Productivity Supply chain development
Corporate Vision . '
Level 6 Chevron Collaborative multi - level

7 Bendigo Collaborative integration between community

leader — strategic partner

8 Nestle’ Collaborative value chain



2.
Case Study - Activities or Business
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prommnty what we do » products & services »

New solutions to ancient problems

Proximity Designs is an award-winning, social enterprise based in Yangon,
Myanmar. We design and deliver affordable. income-boosting products and
sorvices that complement the entreprencurial spirit of rural families.

impact »
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Proximity Products & Services

Social Issues
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Proximity Design ?
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addy Blecher
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Model Solution — Framework
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f# 3.
Shared Experience — Right Livelihood Way
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Model Solution — Framework
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Green Growth

¢ ﬁ@ﬂ’]ﬁ‘l@ﬂ‘ﬁuﬁ APl me@’mﬂﬁ@ﬂ’]a‘ﬁ’w\imlwﬁm 1Tl

ANANVBINTHATLANNANS NITNINNTNEINIFITHEF
LazAduandan ansdagounn wnEnaseganandy
NARNAAINBUYTE TuNungNTu-TIn R aNEandn
9yiEant Mnenasan d108urind dadaane uay
NITRLLLIN - N1meguBurisdaes Organic
Thailand fseld ... unsied

Fnatigaae Disruptive Innovation aasnns
wanyaaulunislsznauenanaespugulue/
f19A9UdR seud 1 TudaunilaesssULAN 1Teaig

A =X a9 o Y o o
nadenIuuinaseuaang Winuguruwardsns
WIDNTUGIE

43



Shared Experience
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Social Enterprise ?
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Social Entrepreneurship
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4.
Theories & Practices
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S-Curve & New S-Curve
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CSR & Corporate Evolution >>>
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Strategic CSR Inclusive Growth

Creating Shared

‘ Value
Strategic Social Business,
Philanthropy, ~ Social Enterprise
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Cross-Sector Collaboration
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We all want to change
the world

social movements

Baseline

Grievance/demand of

Wealth creation

Power of corporation
Social demand response
Ethics

Triple
Bottom Line

8.

Outcome Impact
Evaluation
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